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Leo Melamed:

Mercantile’s feisty maven
expands guardian role

By JoELLEN GOODMAN

When the smaldering anlagenam b
tween the Commodites Futures Trading
Commisesn: srel Clieagn's futures exchanges
erupted Lo open hostilities Llast July, one of
the most sutspoken voloes en the Industry'y
wide beelonged o Lee Melamed, & 45-vear-old
veteran trader on e Chlvage Mercantile
Exchange, and for mory than 10 yearc his
mest powerlul beader

“My blood runs through the velns of this
place. and iy blood through my veins,” be
sald recently, sweeplng his arm across the
tumultuous Boor of the Mercantle Ex-
chargy:.

For 20 vears Mr. Melamed has made his
living on the botstorous. unruly and conten-
tous floer of the Mo, riding a roller coaster
of fortune along with furures contracts. He
went broke thtve omes af one trough be
cashed in §36 in penndes collected in 8 jar

When Mr Melasmsd began tading Pull-
ume e 1964, the Merc was litthe morw than
an unohfrasive butier and ege cuchange, seill
taimted with the smell anions from a
scandal invelving onion futures in the laze
1950s. The vencrahle Board of Trade consld-
ered the Merc an upstart adolescent

Teday the Merc s the world's prember
enchange 1o meat felures tradlng,. including
catthe, hogs and pork el ancured bacon
its International Monetary Mar rades
comiracts on 14 commadities ranging from
currencies to Trvasury notes and bulls,
Bnd the Assaclated Mercantile Exchange
Lists 12 commaodities such as lumber, bro-

today accounts for nearly one-fourth of all
Futures trading In the nation. the price of &
membership tops $300,000—bighest in
Chicago—and its management bas earned a
repulation as the most lunovative and ag-
gresaive ameng US. futures markets, pio-
nrering wiveral new conoacts and beating
the compettion with ald ones.

Much of thar growth s due 1o Mr
Melamed and his wheedling, caloling and
convincing membsrs that boyaley 1o the Mer
demanded thelr support of new contracts
ard expensive markeong plans

But now the Mercantile, like the rest of the
commodities Industry, Is under increasing
pressure fram the governmen: ta change
much of what vaders regard as their funda.
mentil way of dotng business

Mr Melamed has chasen to operate in this
arena now. As special counsel to the Mer
cantile Exchange. his job is 1o act as liaisen
botwesn the exchange and Wa v

The imbroghe with 1he Commeodities Fu-
mares Trading Commission (CFTC) was the
Latest and most public test of his ability in
this wea. a job that includes lobbving as
well as controlling the purse strings of a
political action committes that doles out
$250,000 annually to senatars and cangress
men svmpathetc to the commadithes indus-
iry amd the free market. lronically, as his
profile becomes mare visible and his ttarure
16 Washingion rhses, he becomes more and
mare pessimistic about government’s abiliry
to serve the

Mr. Mrelamed ool the lead as the Morc's
Latson in Washington three vears agn after

Negff phomas gy Mary [ g

Loc Melamed gets an injection of his lite DIoad On the Mercantile Exchange fioor
Trade's eniry invo Washingron politics

“Lea can't siand that someone else, like
e Board of Trade, has more power in
Washington than his éxchange.” save a long-
ume associate S0 he set oul o make sure

prised al My Mélamed's fenty handling of
the controversy that erupted fallowing the
Mercantie's Listing of four new Treasury bill
delivery months 1o thoss already pffered

ers and vgp

From virtually sciu 15 yeams ago. the Mere

- — -—

completing an unprecedented third term as
Mere chairman an the hewls of the Board of

Merc'’s feisty maven . ..

timued from Page 3 :
E:m new months without moti-
tving the agenc ;gdﬂnpliuddd
try the Treasury Departmend s can
gern over proliferation of con-
tracts. It sough! &n injunction
exchange delist the new contracts
Shorty afes, the CFTC approved
a reguesi of the fAedgling New
York Futures Exchange to list the

thv In gurslion
“«“l..w my temper then,” says the
former Merc chairman. The law.
sult forced the disagreement Into
the public eye, and the Merc’s
from one of cooperation 0 Con-
frontasion "

“What put him out the most
gays Les Hosenthal anocther pow
erful commodiny rader a1 the Chi-
cago Board of Trade, “was that the
CFTC wok awsy his ability o
compete with the NYFE" (New
York Futures Exchange)

LS. Diserice Court Judge J. Sam
Perry denied the CFTC the right te
exclude the Chirage exchanges
from trading the centracts in ques-
dan, but the CFTC st into writing
a previously unwritien agreement
obligating an exchange w© seck
.wﬂ'h ANy nDew canlract
mantk lsting

“We won the battle bui lost the
war.” sums up Kobenn Wilmouth,
president of the Chicagoe Board

of Trade

Charactenisiically, Mr, Melumed
regarded the confrentation as
deeply personal. m large pan
because he helped bning the con-
cept of Bnancial Tutures trading
o reality eight vears ago. He
reacied with a corresponding per-
sonal obligation to go 1o bat for the
exchange, fecling that the CFTC
had cverstepped its regulalony aw
thorty

“I would bave preferved 10 da
tha! more qguictly,” Mr. Melamed
recalls. “But | had 1o draw the line
I can draw the line bere or slightly
mlﬂ or behind, but there §s a

When be speaks, Mr, Melamed's
expressive face moves across &
specirum of emotions from minute
to mioute. Theugh slightly busl
and shoner than the men sround
him, kis physical stature seems
dominating. He spent several
years as & part-ume acior i Yig-
dish theater and has retained an
actor’s command of speech and
body movements

*1I am weill an aclor,” be says
“and my stage bs the exchange ~

In 1939, a1 age 5, Mz. Mclamed's
family Bed from Polard 1o Lithua
nis to escape first the Nargis. then
the invading Aussians When Lith.
wvania's fate was sealod, his Father
purchased & vits 1o Japan from the
janitor of what bad been the

Japanese consulate, and the fami.
ly made its way across Sibena on
the Trams Siberian Railway o
Japan, eventually settling in Chi-
c

“1 remember very Litte, except
the great adventure of it and run-
aing for reo years with my moth-
or§ hand in mime ™ Mr Molamed
recalls,

Aftei law school and a stint as &
lawyer while mading commodities
part-tume, Mr Melamed became o
full-ime trader on the Chicago
Mercantile Exchange Ln 1964

“1 hated always saving thank
you.” he says about his vears as g
lawyer, “Thank wou o clients for
referring me w0 othen., thank you
to judges. Thais why 1 went inio
commodities, because U | failed
bere. | had ne one w0 blame but
mysedl. I [ succeeded | did is
alooe. ™

Alomg the way, be garnered
encugh support among the mem-
bers of the Mercantle o wrest
control of the chalrmanship in
1969 and remain st the helm
until 1977,

Mr Melamed was chairman of
the CME when Mark Powers, now
execulive vioe president of Thom-
son McKinnen in New York
broughr up the idea of trading cur-
rency futures. Mr. Powers was
vice-president of the CME incharge
of research and planning et the
ame He had encouragement from
noted econamist Mibon Frsdman
and forrmer Merc pressdent E R

The CFTC was miffed that the exchangs

the Merc does it better in Washingron
Commodity forures bviders were wuz-

timme and money to help supply 1the
market with s nirial Lliguaidity.

i was the pur who con-
vineed them they owed it 1 the
exchange to make s contribution
recalls one member

His appeal to loyalty Included
“literully bundreds of meesings
Mr Melamed recalls—meeting
that often peeded a referee more
than a speaker as members arguod
back .?nd forth about the contre-
vVeriial proposal

“He didn't give up,” recalls
member who was preseni. “He
koows when to cry and when t
take someone on. He'll scare you
nto I, cajole you into W, or wear
you down. He was up against cgos
as strong as his, and it's & wonder
he ever convinced them

Irdtially, seais on the newly cre-
ated International Monetary Mar,
where currency futures trade, cost
$10,000 They are currently sell-
Ing for abeawt $200_ 000

Mr. Melamed was fortunate,
bowever, in baving meney in the
Merc coffers to go after this new
business. In the years previous,
E B Harris and several others had

had abused a so-called “Bexibiliny” in slat
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